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Work	  package	  lead:	  	  
	  
Tasks	  4.1	  &	  4.2	   	   	   	   	   	   	   	  Task	  4.3	  
	  

Dura8on:	  Month	  13	  –	  36	  
	  
	  
	  

Total	  person-‐months:	  164	  	  	  
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Task	  4.1	  Prepara5on	  for	  
implemen5ng	  GEPs	  

Basis	  for	  WP4	  –	  results	  of	  WP2	  &	  WP3	  à	  	  
close	  coopera5on	  with	  WP2,	  WP3	  &WP5	  

  Descrip8on	  and	  categorisa8on	  of	  iden8fied	  
measures	  
•  Method	  
•  Prerequisites	  for	  successful	  implementa8on	  
•  Possible	  hindering	  factors	  and	  barriers	  	  
•  Effort	  implementa8on	  
•  Expected	  outcomes	  and	  impacts	  

  Development	  &	  classifica8on	  of	  new	  features	  for	  a	  
toolbox	  to	  customize	  GEPs	  
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  Roadmap	  =	  Descrip8on	  of	  the	  actual	  
implementa8on	  of	  the	  GEPs	  	  
•  Steps	  to	  support	  the	  successful	  implementa8on	  of	  GEPs	  	  
•  Project	  management	  plan	  (8meline	  and	  personnel	  

involvement)	  
•  Templates	  with	  iden8fied	  ac8vi8es	  
•  Recommenda8ons	  for	  long-‐term	  monitoring	  
•  Instruc8ons	  for	  promo8on	  of	  an	  interna8onal	  exchange	  

between	  female	  researchers	  	  
	  

 Outcome:	  Roadmap	  –	  a	  prac8cal	  guide	  for	  
implementa8on	  managers	  	  

Task	  4.2	  Roadmap	  for	  
implemen5ng	  customized	  GEPs	  in	  

physics	  
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 Implementa8on	  managers	  
	  
 Exchange	  of	  experiences,	  problems,	  and	  
solu8ons	  

	  
 Constant	  feedback	  and	  knowledge	  
exchange	  between	  WP3	  and	  WP4	  

 Status	  Report	  and	  Final	  Report	  

Task	  4.3	  Support	  RFOs	  and	  RPOs	  in	  
implemen5ng	  innova5ve	  ac5vi5es	  	  

GENERA	  Kick-‐off	  Mee8ng:	  Work	  Package	  4	  



GENERA

 Tailored	  GEPs	  require	  tailored	  
implementa8on	  support	  
	  
 Implementa8on	  managers:	  skills,	  	  
competences,	  and	  responsibili8es	  

	  
 Reports:	  
How	  to	  iden8fy	  organisa8onal	  change?	  
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Outcomes	  

13	   15	   18	   24	   36	  

Milestone	  4.1	  	  
01.10.2016	  

Nomina8on	  of	  
implementa8on	  managers	  

Deliverable	  4.1	  	  
01.12.2016	  
Toolbox	  

Deliverable	  4.2	  	  
01.03.2017	  
Roadmap	  

Deliverable	  4.3	  	  
01.09.2017	  
Status	  report	  

Deliverable	  4.4	  	  
01.09.2018	  
Final	  report	  
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